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Agenda

# Item Objective Type Lead Time Page
1 Welcome Chair 10:00-10:05
5 mins
2 Minutes and Actions Approval of minutes of previous meeting and review of Decision Chair & Secretariat 10:05-10:15 3-5
outstanding actions 10 mins
3  Governance Groups Updates Updates from MHHS Programme governance groups Information Programme 10:15-10:20 6-8
(PMO) 5 mins
4  Horizon Scanning Log Review code changes relevant to the MHHS Programme and Discussion Programme 10:20-10:30 9-10
identify any actions required to minimise risks/impacts (Matthew McKeon) 10 mins
5 Code Drafting Planning Discuss planning inputs, including detailed code drafting plan, Discussion Programme 10:30-10:55 11-16
code draft review process, code release strategy, and CCAG (Jason Brogden) 25 mins
input on post M5 replan
6  Code Drafting Resourcing Model  Discuss Programme and Code Bodies’ roles/responsibilities Discussion Programme 10:55-11:10 17-19
and planned resources (Andrew Margan) 15 mins
7  Code Drafting Principles and Review/agree updates to principles following comments at Decision Programme 11:10-11:20 20-21
Approach previous CCAG and review by DAG (Andrew Margan) 10 mins
8 Data Services Governance Discuss next steps in determining governance arrangements Discussion Programme 11:20-11:30 22-23
for Data Services role (Andrew Margan) 10 mins
9 Code Drafting Working Group Review and approve CDWG Terms of Reference Decision Programme 11:30-11:40 24-25
(Andrew Margan) 10 mins
10 Summary and Next Steps Summarise meeting actions and next steps Information Chair & Secretariat 11:40-11:50 26-27
10 mins

Attachments

Attachment 1 - Code Drafting Working Group Terms of Reference (draft) v0.1
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Minutes and Actions (1 of 2)

*  Approval of Minutes from CCAG meeting held 27 April 2022

. Review of outstanding actions:

Ref Date Action Owner Due Date Update
ONGOING: Di [ i ia mid- th CCAG ti
Engage with code bodies offline on how information on identified Programme ISCLISSIONS In progress via mid-mon meetings
CCAGO02-07 26/01/2022 : . . . 25/05/2022
consequential changes will be shared with this group (Andrew Margan)
ONGOING: Discussions held with BSC and REC at mid-month
AM further develop view of code draft resource requirement and return Programme CCAG catch up. Outputs of resource review discussions to be
CCAG04-06 23/03/2022 . p Vv . . . q 9 25/05/2022  brought to May 2022 CCAG meeting. Initial outputs from discussions
to next meeting with information for discussion (Andrew Margan) . . . .
to be discussed under agenda item 5 (Code Drafting Principles and
Approach).
ONGOING: To be completed once document becomes available.
CCAG04-07  23/03/2022 PMO to flag _operatlonal choreography document to CCAG once issued Programme June 2022 Currently expected_ to pe released in Tranche 3 design
for consultation (PMO) documentation review in early May and return to June DAG for
approval.
RECOMMEND CLOSED: Change Proposal submitted to Retail
CCAG04-09  23/03/2022 C_onS|der vyhether MDR and other r_elated matters will need to be REC (Ann Pery) 25/05/2022 Energy Code (REC) (see REC Change Proposal R044).
picked up in subsequent REC admin CPs
F d TMAG il on E2E Test dInt tion Strat 0.5t P RECOMMEND CLOSED: Forwarded alongside Headline Report
CCAGO05-01 27/04/2022  orwear email on esting and Integration Strategy v0.5 to rogramme 25/05/2022  publication.
CCAG members (PMO)
RECOMMEND CLOSED: Individual Code Bodies contacted.
CCAGO5-02  27/04/2022 Share CACoP Cen.tral Modification Reglster_changes highlighted by the  Programme 25/05/2022
Programme for review by relevant code bodies (PMO)
RECOMMEND CLOSED: Some updates received. CCAG members
CCAGO05-03 27/04/2022  Provide updates on items in the Horizon Scanning Log Code bodies 25/05/2022 to be encourage to populate al columns (except Program_me Impact
columns) and keep under monthly review. Process described further
under agenda item 4 of DAG 25 May 2022 meeting papers.
CCAGO05-04 27/04/2022  Submit CR003 to Ofgem for decision Programme (SRO)  20/04/2022  RECOMMEND CLOSED: Submitted to Ofgem 29 April 2022. Ofgem
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https://mhhsprogramme-production-cdn.s3.eu-west-2.amazonaws.com/wp-content/uploads/2022/05/05161511/MHHS-DEL369-CCAG-27-April-2022-Minutes-and-Actions-v1.0.pdf

Minutes and Actions (2 of 2)

Ref Date Action Owner Due Date Update
RECOMMEND CLOSED: Code Drafting Principles and Approach
updated to include guidance that code documents will be held
centrally and code websites will 'point' to Programme central
Discuss with code bodies how code change documents can be stored Programme location. Enduring design artefact repository tooling currently under
CCAGO05-05 27/04/2022 in a central location to assist transparency and accessibility post 9 25/05/2022  development for management of design documentation post-
: (Andrew Margan) : . .
programme completion programme implementation, and could provide natural place to hold
code drafting documentation on enduring basis. During code
drafting, documentation can be hosted on the MHHS Portal to
ensure it is centrally available and accessible to all.
Proaramme RECOMMEND CLOSED: Drafting principles updates and to be
CCAGO05-06 27/04/2022  Update drafting principles based on feedback from CCAG (An dreg\]/v Margan) 03/05/2022  discussed at CCAG 25 May 2022 (see agenda item 7)
Add risk to RAID that desian d ) b Hic P RECOMMEND CLOSED: Risk submitted through Programme RAID
CCAGO05-07 27/04/2022 risk to . that esign ocumentation may not be sufficient to rogramme 28/04/2022  framework for review/addition to RAID. Risk/issue also submitted by
enable effective translation into code (PMO) Elexon
RECOMMEND CLOSED: Draft principles presented to DAG on 11
CCAG05-08 27/04/2022  Present code drafting principles to DAG for information Programme 11/05/2022 &y 2022. Updated principles to be discussed under agenda item 7.
(Andrew Margan)
RECOMMEND CLOSED: Comments provided and updated
CCAGO05-09 27/04/2022  Provide any further comments on code drafting principles by 03 May =~ CCAG members ~ 03/05/2022  principles to be discussed at CCAG on 25 May 2022.
RECOMMEND CLOSED: Programme have assessed position and
Initiate consideration of governance arrangements for parties Programme formed a position. View is there is no requirement for change in
CCAGO5-10  27/04/2022 M &© Fonsli e 1or Da?a oanes A degr DSP) rolep ( Jasor? Brogien) 2510512022 order to deliver MHHS Target Operating Model (TOM). To be
9 9 discussed at CCAG 25 May 2022 (see agenda item 8).
CCAG attendees to provide views on the governance of agents based RECOMMEND CLOSED: One additional comment received
CCAGO05-11 27/04/2022 P 9 9 CCAG members 25/05/2022  following April CCAG. No further comments provided. To be

on the initial options drafted by the Programme

discussed at CCAG 25 May 2022 (see agenda item 8).
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Governance Group
Updates

INFORMATION: Updates from MHHS Programme
governance groups

Programme — PMO

5 mins
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L2 and L3 Governance Group Updates

CCAG
25 May 2022

Programme Steering Group (PSG) Design Advisory Group (DAG)

Update from PSG 04 May 2022

1. CRO0OO01 and CR002 Change Requests — CR001
(Design Baseline Replan to July 2022) was approved by
Ofgem on 21 April 2022, and CR002 (Design Baseline
Replan to November 2022) rejected. This moves the M5
programme milestone to July 2022.

2. Readiness Assessment — An update was provided on
the outputs of Readiness Assessment 1, which seeks to
assess industry parties’ progress with mobilising work to
implement MHHS. A lessons learned exercise was also
undertaken.

3. CRO0O05 - the PSG approved CR005 (Programme Ways
of Working and Cooperation Principles). These will now
be updated in the MHHS Governance Framework

4. Open Day Highlights — The PSG reviewed feedback
from industry parties following the MHHS Open Day
Held 21 April 2022. Key messages from the Programme
included participants being urged to become involved in
the post M5 replan and to mobilise teams prior to the
release of the design baseline to de-risk their internal
programmes.

Update from DAG 11 May 2022

1. Tranche 1 design artefacts — The Tranche 1 design
artefacts were submitted for approval following review
cycles undertaken via the Business Processes and
Requirements Working Group (BPRWG). The artefacts
where conditionally approved, subject to the resolution
of outstanding issues and dependencies. Further
information is available in the DAG Headline Report.

2. Data Integration Platform (DIP) — The DIP Functional
Specification and Non-Functional Requirements
documents were issued to DAG members for final
comment prior to release as version two. Comments are
invited by 20 May 2022. The documents can be found
within the DAG Meeting Papers.

3. Review cycles — The scheduled design artefact
approvals are as follows:

+ Tranche 2 — Artefacts to be released for review
18 May 2022, discussed at BPRWG 01 June
2022, and approval considered at DAG 08 June
2022.

* Tranches 3 & 4 are due for submission to DAG
for approval on 06 July and 20 July 2022
respectively.

4. Consequential Change Implementation Assessment
Group (CCIAG) — The draft CCIAG Terms of Reference
have been issued for review, with the group to mobilise
late June/July 2022.

Agenda items for TMAG 18 May 2022
1.

Testing and Migration Advisory Group (TMAG)

Test Stubs and Harnesses — Discussion to
commence on the support tooling for pre-integration
testing (PIT) and systems integration testing (SIT)

Test Data Strategy — Following updates from the
DWG, TMAG will be asked to make a
recommendation on whether version one of the Test
Data Strategy be approved. The strategy will be
subject to further refinement in future.

E2E Testing and Integration Strategy — An update
will be provided on the strategy, which has now been
released as version one, and will subject to further
refinement in future.

TMAG Working Groups — The third Migration
Working Group (MWG) will be held 09 June 2022. The
fourth Data Working Group (DWG) will be held 10
June 2022. The TMAG will shortly mobilise an
Environments and Configuration Managements
Working Group (ECMWG), with notices to be issues
via Programme newsletter and to TMAG, DWG, and
MWG distribution lists in due course.
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https://mhhsprogramme-production-cdn.s3.eu-west-2.amazonaws.com/wp-content/uploads/2022/05/13092328/MHHS-DEL397-DAG-11-May-2022-Headline-Report-v1.0.pdf
https://mhhsprogramme-production-cdn.s3.eu-west-2.amazonaws.com/wp-content/uploads/2022/05/04152351/DAG-pack_11-May-2022.zip
https://mhhsprogramme-production-cdn.s3.eu-west-2.amazonaws.com/wp-content/uploads/2022/03/15162031/CR001-Design-Baseline-Replan-to-July-2022-Issued-110322.docx
https://www.ofgem.gov.uk/publications/decision-change-requests-cr001-and-cr002-market-wide-half-hourly-settlement
https://mhhsprogramme-production-cdn.s3.eu-west-2.amazonaws.com/wp-content/uploads/2022/03/15162032/CR002-Design-Baseline-Replan-to-November-2022-Issued.docx

Vacant Constituency Representative Positions

PSG Mediu_m
Supplier The MHHS Programme is seeking Constituency
Representatives for the following groups. If you or
someone you know would like to be nominated,
please follow the nomination process

Medium
DAG Supplier

Medium Small 1&C
TMAG Supplier | ‘ Supplier Supplier NGESO

If you have any questions, or would like further information, please contact PMO@mhhsprogramme.co.uk
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https://mhhsprogramme-production-cdn.s3.eu-west-2.amazonaws.com/wp-content/uploads/2022/03/21171716/MHHS-DEL047-Programme-Nomination-Election-and-Appointment-Process-V1.4.pdf
mailto:PMO@mhhsprogramme.co.uk
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Horizon Scanning

DISCUSSION: Review code changes relevant to the
MHHS Programme and identify any actions required to
minimise risks/impacts

Programme — Matthew McKeon

10 mins
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Horizon Scanning Log

Process and Review

« CACoP CMR structure — log updated throughout month
* Programme Design Team assessment/actions
* CCAG review actions and discuss change by exception

Code
Bodies
review log

Code
Bodies add
relevant
changes

Key Questions:

* Is log complete?
* Do any changes impact MHHS?
 Are risks managed/mitigated?

Changes added
throughout month
via live online log

New Changes:

« REC - R0O044 MHHS Programme Changes required to
Central Switching Service

« SEC — DP206 Allowing Generation Licence Holders to
Apply Export MPANS

Programme
Design
Team
review

Impacts
and actions
identified

. MHHS Live log available on the MHHS Portal — please contact PMO@mhhsprogramme.co.uk if you require access
s PROGRAMME Direct link: MHHS-DEL387 CCAG Code Change Horizon Scanning Log v1.0 10



https://mhhsprogramme.sharepoint.com/sites/Market-wideHalfHourlySettlement/Governance/Forms/AllItems.aspx
mailto:PMO@mhhsprogramme.co.uk
https://mhhsprogramme.sharepoint.com/:x:/s/Market-wideHalfHourlySettlement/EdB-CGhF1flKs5etoK6TexABa_gUpYXfEMHnsfRGoFMUJA?e=03VoNS
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Code Drafting Planning

DISCUSSION: Discuss planning inputs, including
CCAG input on post M5 replan, code draft review
process, detailed code drafting plan, and code release
strategy

Programme — Jason Brogden

25 mins
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Objectives of this section

a Provide an overview of the approach to the Programme re-plan and how
the CCAG will feed in

e Highlight three discussion areas from the re-plan for CCAG discussion and
feedback
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The CCAG role in the Programme re-plan

9 Key points 9 Milestones 9 Change Board 9 PSG

Re-baselined

MHHS
Open Day

M5 Physical

Readiness
Assessment 2

M3 Remaining Parties

PSG issue change plan
request for Ofgem published
impact assessment

Fesssmsm= N i 9 Before
Industry consultation on I Re-plan finalisation ~ Ofgem impact end 2022
rogramme plan ' / playback ’ e
p ! - of re-plan

Design Baselined

9 9 29-Jul-22

Fully Mobilised

30-Sep-22
(IPA recommendatio
|_ ________ AN

1 Re-planre- M
! drafting -
1

Engage Programme Participant (PP) volunteers and IPA
in re-planning activities

Industry consultation on
programme plan

Structure and
sequencing of planned
activities is developed

Timings and durations
of planned activities is
developed

Participant
walkthroughs

Participant
walkthroughs

Draft
CR

9

Change
control

Publication of interim plan to support
activity from now to the re-plan

plan Change Board reviews
|As and provides
assessment to PSG

Re-baselining
the programme

LDP agree ‘strawman’ re-plan
with SRO prior to engaging
industry volunteers during the
pre-consultation phase

Draft re-plan — shaped through SRO / LDP
engagement with PP volunteers and IPA —
published for the first round of industry consultation

Industry consultation comments processed.
Updated re-plan agreed with SRO to publish
for the 2nd round of industry consultation

PSG announcement that
CR has been approved by
Ofgem for implementation

Re-baselined plan change
request issuzd for impact
assessment via Change Board.

CCAG members

CCAG members respond
to 1stindustry consultation

CCAG undertakes iterative planning activity (e.g., code draft and

release steps and approach) via CCAG. Outputs feed into the
Programme re-plan via the Programme PMO

CCAG
planning
activity T T T
y ) Planning and preparation
CCAG members may engage further with
the re-plan by volunteering to engage in
wider Programme re-planning activity
. MHHS
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Next steps for CCAG inputs into the re-plan (1 of 3)

The Programme have been incorporating CCAG inputs/feedback into the Programme re-plan. This adds further detail to

the content of CR003. We have three areas for CCAG discussion and feedback today.

Discussion point 1 —timeframes for code drafting

The result of extended review cycles and additional detail (e.g., additional qualification topic area) discussed at CCAG over the

last few months means code drafting (and M6) would be extended by 5+ months from CRO003. This means the time for M6
would be longer than that taken to complete the design which is not reasonable in comparison so we need to assess how we
bring the overall timescales in.

The CCAG has the following options:
1. Parallel drafting of topic areas; increased overlap after initial Code drafting activity

2. Removel/reduce review cycles (e.g. combine mini-consultations for different topic areas; combine the CDWG and industry

mini-consultation; or remove the CDWG review step)

Reminder of existing drafting and review process (9-11.5 weeks)

* Code drafting (3-4 weeks)

* Internal review - cross-checks by code drafters (1.5 weeks)

« CDWG review - CDWG review and updates (2.5 weeks)

* Mini-consultation — whole industry review and updates (3.5 weeks)

« CCAG approval
Shorten drafting steps (e.g. less time to draft topics, shorter review windows)
Combine final topic consultation with wrap-up consultation

Hw
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Next steps for CCAG inputs into the re-plan (2 of 3)

The Programme have been incorporating CCAG inputs/feedback into the Programme re-plan. This adds further
detail to the content of CR003. We have three areas for CCAG discussion and feedback today.

Discussion point 2 — code release strategy

Code releases and M8 were not covered in detail in CR003. The re-plan currently includes:

1.

Release dates:

a) The Programme is targeting a single release in November 2023, to ensure all new code is released ahead of currently estimated
gualification start in January 2024 (subject to replan)

b) The CCAG will keep a ‘back-up’ release in February 2024 for any non-qualification dependent code, if required

M8 (“Code changes delivered”) will be achieved at the time of the November 2023 release. There may be some activity after M8 to support the
release

At M6, code will be assessed against relevant release Go/No Go criteria to be developed by MHHSP and CCAG

Ofgem will publish a single central decision to release the code via SMAP. The decision and next steps will also be shared to each code
body to release their new code on a specific date

The Programme will manage and assure the release process for all code bodies via the CCAG (e.g. hold a schedule for
releases/implementation). It will be up to code bodies to follow their own internal change processes to deliver releases against the schedule

The CCAG will be on stand-by to support the release process and address queries/challenges that arise in the release process

What haven’t we considered yet? Are any activities missing for the Programme or code bodies?

/
‘ ‘s
~

W
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Next steps for CCAG inputs into the re-plan (3 of 3)

The Programme have been incorporating CCAG inputs/feedback into the Programme re-plan. This adds further detail to the content of CR0O03.
We have three areas for CCAG discussion and feedback today.

Planning and
preparation

Code drafting

Design
gueries

Final review
and approval

SMAP

Acceptance and
GONG criteria

Topic areas

Consequential
Code changes

Transition text

CCAG queries
and challenges to
the MHHS design

Approach to
consistency check

Drafting activity
following M6

Steps up to and
following M7

Discussion point 3 — smaller updates included in the re-plan

Activity Proposed approach and questions

The Programme and CCAG will define Acceptance and GONG Criteria for M6, M7 and M8 in the planning window after M5. The criteria will be used
at each CCAG topic area approval and at the end of the process

There are nine topic areas in the following order. These are the only topic areas and are in the most rational order: Data Services, Metering Services,
BSC Central Services, Interfaces, Registration, Governance, "Mop up”, Transition Text, and Qualification and Performance Assurance

Consequential Code changes will be covered in the topic areas wherever possible with some final consequential changes occurring in the ‘wrap up’

Transition text will be drafted (warm start) or prepped during the topic areas wherever possible.

Queries on the design from CCAG members and as a result of code drafting will be collated by the Programme and raised to the Programme design
team. Where possible, queries will be addressed offline. The design team may present at CDWG/CCAG where necessary. Should a Change
Request to the design be required, it will be owned by the relevant CCAG member who identified the required change.

A consistency check will be completed as part of finalising the code. A gap analysis will be undertaken of drafted code against the design. The
Design Baseline and constituent Design artefacts will be compared against drafted Code, driven by the Programme and supported by code bodies

* The Programme will complete a final wrap-up consultation ahead of M6 to consult on all drafted code together — to consider whether this can be
combined with the last topic area

» All code changes will be baselined at M6 and handed over to Ofgem such that no further formal code draft or release activity will be required by
the Programme. There will be no code draft activity after M6 unless required by a Change Request.

* The Programme will provide a trigger for SMAP 3 months in advance of M6

» Ofgem will deliver M7 at the time required. This may be before or after M6 depending on consultation requirements. All SMAP preparatory activity
will be completed ahead of M7(e.g. parliamentary approval)

» A single final consultation will be required under SMAP (likely by Ofgem but TBC if this can be delivered by the Programme and need to consider
impact of outputs of the consultation)

Do CCAG members agree with this approach? Is there anything missing from the approach?

MHHS
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Code Drafting Resourcing
Model

DISCUSSION: Discuss Programme and Code Bodies’
roles/responsibilities and planned resources

Programme — Andrew Margan

15 mins
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MHHS Design Dashboard

Below is the Desigh Dashboard as of 11 May 2022. The dashboard is presented at each DAG meeting and details the number of design artefacts in each review tranche by
topic area. It provides a high-level view of the number of design artefacts associated with each topic are.

For CCAG members, it provides an indication of the minimum number of artefacts which will require review in relation to the development of code drafting. In this regard,
it provides information that may assist resource planning. Code Bodies are invited to consider whether they have sufficient resource allocated for code drafting activities.

Tranche  Sub-Group Artefacts Tranche  MHHS Service Artefacts
Registration 14 Registration 17
Metering & Data Services 6 ) .
1 Metering & Data Services 7
Elexon Central Services 4
Elexon Central Services 3
DIP Technical Documents 2 4
Networks 3
Registration 15
Global 1
2 Metering & Data Services 1
Technical Architecture 5
Elexon Central Services 12
Registration 8
Registration 4
Metering & Data Services 3
Metering & Data Services 3
TBC Consumption Adjustment/Settlement 6
3 Elexon Central Services 5 Disputes
Global 1 Network 1
Technical Architecture 2 Supplier 1

NOTE: A detailed breakdown of the status of each design artefact can be found in the Design Artefact Tracker

)
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https://mhhsprogramme.sharepoint.com/:x:/s/Market-wideHalfHourlySettlement/ERGk8L2TaCRGoU8kThl19RsB3QbABmw2bXzHaqYWFwH1lQ?e=kGmoss

Code Drafting Resourcing — Code Planned Resources

Overview of Programme and REC code drafting resources

Action: Confirm with all Code Bodies they have resource to deliver code changes by topic

7

8

9
10
11
12

13]

14
15
16
17
13
19

*to be updated by other code bodies

i
il ‘s
~

'R

Drafting sequence 1 3 4 5 [ 7 9 10 11

BSC Central Consequential Consistency
Topic Planning|Data Services Metering Services| Registration Services Interface Governance Changes Check Qualification Tranisiton text Finalise code
Lead Code PO B5C REC Both BSC Both Both Both Al Both All
BSC/MHHSP Primary Bath Primary Both Both Both BSC Bath BSC Both
Resource required 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2FTE
Time required 15 WD 15 Wp 15 WD & Wb & WD ? 15 WD 8 Wp 15 Wp 15WD
Resource available 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE
Time available 15 WD 15 Wp 15 WD 15 WD 15 WD 15 WD 15 WD 15 wWp 15 Wp 15WD
Gap
REC Primary Bath Both Both Both Bath Bath Bath Both
Resource required 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2FTE
Time required 15 wWp 15 WD Wb 8 WD ? 15 WD 8 Wp 15 WD 15WD
Resource available 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE 2 FTE
Time available 15 WD 15 Wp 15 WD 15 WD 15 WD 15 WD 15 WD 15 Wp 15WD

Gap

MHHS
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Code Drafting Principles
and Approach

DECISION: Review/agree updates to principles
following comments at previous CCAG and review by
DAG

Programme — Andrew Margan
10 mins
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Code draft principles and approach

The below principles, designed to guide the approach to code drafting, have been updated following discussion at the April CCAG and in accordance with comments provided by
CCAG members. Updates include; clarity that code drafting should be unambiguous, and that documentation and consultation will be managed centrally; that initial qualification
will be undertaken against the design; and, that requirements on transition, performance assurance, migration, etc. will be considered throughout drafting.

Principles

1. Code drafting will take a lean approach - new wording and content changes will be minimised, and any changes
simple and direct. Code drafting will be clear, unambiguous and complete in order to negate/reduce the need for
associated supporting documents.

2. Code drafting will be-enty-te-reflect the content of the design and not te re-open the merits of each design
solution (the Programme is design-led).

3. BSCPs (or equivalent) will reference the Enterprise Architect tool, rather than duplicate design artefacts. Design
artefacts will be referenced wherever possible, using a "point at" model.

4. Code drafting will be colour coded/change marked, to support drafting and assurance review.

5. The code with the largest impact will lead/dictate code drafting activity and other codes will dove tail into

their work; e.g. REC/MHHSP will drive code draft activity and DCUSA presents their consequential changes at
the same time. Similarly, codes will undertake their drafting under each topic area at the same time.

6. Code drafting artefacts will be held centrally, and available on the MHHS Portal
-

Code drafting and review will take place offline. Comments from review will be addressed in the working
group by exception (i.e. only where specific comments require discussion)

8. The decision to send text for mini-consultation will be delegated from CCAG to the L4 workgroup. Code
changes will be presented to the L4 WG by topic

9. CCAG will retain control to recommend implementation and request Ofgem SMAPs.
10. Mini-consultation will be by all Programme Participants via their principal contacts.
11. Mini- consultation, drafting reviews, and code drafting itself will occur in parallel where possible

12. In accordance with Ofgem timetable, code drafting will not change settlement timetable until transition is
complete

13. Initial qualification will be undertaken against the design not code drafting

14. Requirements for, or impacts on, transitional text, consequential change, performance assurance, qualification,
migration, and terminology consistency will be considered through the development of code legal text

Approach

1. Topic areas to be drafted in order by largest first (to be validated by
BSC and REC matrix planning activity and with final outputs of the
design). Time required to draft for each topic area will flex depending
on the volume of drafting required. The topic areas will be: 1) Data
Services, 2) Metering, 3) Registration, 4) Interfaces/Data Specification, 5)
BSC Central Services, 6) Governance, 7) Transitional text

2. Aconsistency check will provide assurance and gap analysis to cross
reference code sections to design artefacts. This will ensure all artefacts
are codified. Code Bodies will lead the consistency check, with support
from other code bodies, the Programme and Helix

3. Changes to the design post M5 will require a Programme Change
Request and supporting evidence

4. CDWG will be the only formal working group. The CCAG will maintain
mid-month meetings with code bodies only (not formal L4 WGSs) for the
next [two/three] months and communicate output/recommendations to
CCAG.

5. Some code draft can be ‘warm started’. This includes transitional text
(as each topic area completes) and consequential changes for non-
REC/BSC (see Principle 14).

6. Draft text will require a-numberofinternal reviews before being sent to
mini-consultation

7. The Programme will centrally manage consultations and submission
of code changes to Ofgem, collating code documentation where
necessary

8. Enduring design artefact management post-programme completion
will be provided via a design document repository accessible to all
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Data Services
Governance

DISCUSSION: Discuss next steps in determining
governance arrangements for Data Service Provider
role

Programme — Andrew Margan

10 mins
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Programme Considerations

Actions from April CCAG:

Initiate consideration of governance arrangements for parties Programme

CCAGDS5-10 undertaking the new Data Service Provider (DSP) role (Jason Brogden)

CCAG attendees to provide views on the governance of agents

based on the initial options drafted by the Programme CCAG members °

CCAGO05-11

Update:

One comment received from CCAG

Programme have assessed matter and formed a position
Programme assessment involved consideration of necessities to
deliver Target Operating Model (TOM)

Programme conclusion is there is no evidence change to status
quo is required to deliver the TOM

Providers of data services must undertake qualification
Programme design does not prescribe nor preclude change to
data services governance and is ultimately agnostic

As such, there is no specific requirement for this matter to be
considered under the auspices of the Programme

Change not
Programme - :
required to deliver
assessment TOM

Design does not
prescribe nor
preclude change

No requirement
under auspices of
Programme
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Code Drafting Working
Group

DECISION: Review and approve CDWG Terms of
Reference

Programme — Andrew Margan

10 mins
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CDWG Terms of Reference

Overview: CDWG ToR has been circulated for CCAG comments

Context: To complete M6, CCAG is responsible for approving and recommending code change to Ofgem

Code bodies and the MHHS Programme are responsible for ensuring the code changes reflect the new
MHHS design

The code bodies and the Programme need a working group to present the code drafting for wider
programme party review and input

The first meeting is planned for July (before summer holidays).

The first meeting agenda will include working arrangements, planning, logistics etc.

Action: Review by exception Code Drafting Working Group (CDWG) Terms of Reference and approve

.. MHHS
Z PROGRAMME



10

Summary and Next Steps

INFORMATION: Summarise meeting actions and next
steps

Chair & Secretariat

10 mins
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Next steps

« Secretariat confirm actions and decisions from meeting

« CCAG Agenda Roadmap — CCAG dates and planned agendas:

Meeting dates

Relevant milestone or
activities

M5

CCAG code draft plan begin

Agenda items

*Resourcing approach,
roles/responsibilities and
plan (programme and code
bodies)

*Re-plan inputs —
Programme re-plan
approach, current code draft
plan, deep dives (e.g., code
draft review cycles, code
release strategy)

*Code draft principles
approval

*L4 working group ToR
*Data Service governance

*Re-plan inputs including the
approach to transition text,
consequential changes, and
the qualification code draft
topic area

*Update resource models
*Code drafting principles
approval for DAG review
*Design acceptance criteria
*Code drafting approach to
referencing the
design/iServer

*L4 Workgroup set-up

*Operational Choreography
document

*Finalise resource models
*Design acceptance criteria
*Code drafting approach to
referencing the
design/iServer

*L4

\Workgroup updates/decision
S

*M6: Code

drafting commences (subject
to M5)

*L4 Workgroup
updates/decisions

*Post-M5 Replanning Activity
(CCAG consultation inputs)
*Code drafting planning as
per code draft plan

*Code drafting plan finalised

*L4 Workgroup
updates/decisions

*Post-M5 Replanning Activity
(CCAG consultation inputs)
*Code drafting as per code
draft plan e.g. topic areas
and draft reviews begin

*L4 Workgroup
updates/decisions

*Post-M5 Replanning Activity
(CCAG consultation inputs)
*Code drafting as per code
draft plan e.g. topic areas
and draft reviews begin

Standing items

. MHHS
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*Minutes & actions

*Agenda roadmap

*Horizon scanning log
*Governance group updates

*Minutes & actions

*Agenda roadmap

*Horizon scanning log
*Governance group updates

*Minutes & actions

*Agenda roadmap

*Horizon scanning log
*Governance group updates

*Minutes & actions

*Agenda roadmap

*Horizon scanning log
*Governance group updates
*Plan and WG status report

*Minutes & actions

*Agenda roadmap

*Horizon scanning log
*Governance group updates
*Plan and WG status report

If you would like to request agenda items for the CCAG, please contact PMO@mhhsprogramme.co.uk

*Minutes & actions

*Agenda roadmap

*Horizon scanning log
*Governance group updates
*Plan and WG status report

27


mailto:PMO@mhhsprogramme.co.uk

Attachments

« Attachment 1 — Code Drafting Working
Group ToR v0.1
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